At the close of 1975, the state of the AAAS was good. In large measure this is because the members of the Association continue to do so much on a voluntary basis. As Board members, councillors, committee members, reviewers, symposium arrangers and participants, contributors to the journal, section and division officers, and donors, the members give thousands of days each year to the work of the AAAS, cheerfully and productively. This is what makes the difference.
The year 1975 was one of transition: from a budget deficit to a surplus, from a fragmented staff structure to a more unified one, and from an uncertainventerprise to one which shows strong signs of confidence and vitality. We begin a new year with optimism balanced by an awareness of much that remains to be done to put the AAAS on a firm and lively course for the years to come. That course must be mapped by all of us, not just by a few.
Finances
Despite the poor condition of the national economy in 1975, with continued inflation and high unemployment, the budget of the AAAS recovered from a 1974 operating deficit of $118,056 and ended the year in the black with an estimated surplus approaching $500,000. This turnabout is explained by several factors: (i) austerities introduced during 1974; (ii) negotiation at midyear of a new printing contract for Science with William Byrd Press that resulted in a 1975 saving of about $160,000 and a future estimated annual saving of some $300,000; (iii) increased income resulting from higher member and nonmember dues; (iv) higher advertising revenue than had been estimated; (v) improved income from investments; and (vi) various administrative economies.
Looking to 1976, we again anticipate a balanced budget although with a considerably smaller margin because of built-in cost increases to meet inflation and nominal pay adjustments. This forecast cannot be taken for granted, however, and strict expenditure control will be necessary. With continued progress in our systems for financial control and timely re-272 porting, the Association now has an early warning system to alert us to trouble. Indeed, trouble may arrive as soon as 1977 when, if built-in cost increases continue and substantial further economies do not materialize, we could again begin to outrun our income. It would be unrealistic to suppose that two consecutive budget surpluses somehow guarantee a steady-state fiscal position.
As past experience has demonstrated, the only rapid recourse available when our finances go into a tailspin is to cut back on Science, a strategy that would surely be counterproductive in the long run. The alternatives, separately or in combination, are to raise dues another notch, solicit contributions from generous members, and increase our membership. We have reason to believe that the dues are about as high as our members can reasonably afford at this time and that our recent membership loss correlates closely with incremental dues increases. The Board has therefore approved an experiment in 1976 to bill members for an optional $10 contribution in addition to the current $25 member dues. If this approach succeeds in bringing in enough new income, we may be able to get by without a further dues increase. At As for the peer review procedure as it is practiced by Science for refereeing manuscripts, one is hard put to imagine a workable substitute. The journal would be hopelessly mired without it. Some 8000 people serve as peer reviewers, generously and without compensation. Although the peer review system has no guarantee of infallibility nor immunity to human error and occasional injustice, it gets the job done, year in and year out. Perhaps we can improve our version of peer review. It may be that we give peer rankings more conclusive weight than we should. Perhaps we should turn over the list of reviewers more often. In the coming months we will look into these and other aspects of the referee system and welcome constructive suggestions. But there is no likelihood that we will alter its fundamentals.
Science continues to be a primary news source for science writers throughout the country. In 1975 hundreds of clippings were received from other publications based on articles in Science. While most of these were based on the Reports, a growing number came from the News and Comment section.
Clearly, the AAAS has a very strong asset in Science. Our responsibility is to preserve and enhance it, and to be certain that its credibility and editorial standards are not diminished in any way.
Within those ground rules, the journal can continue its record of innovation and self-improvement to the benefit of the Association, its readers, and advertisers. tlncludes $100,000 contingency reserve. tAnnual step increases in pay and inflation.
cannot exceed our income potential nor our membership base. If these do not grow, the AAAS cannot grow. These are our priority concerns.
At the same time, we must offer more in order to attract both new members and income. The strong appeal of Science alone cannot be expected to bear the whole load. We must examine a wide array of new initiatives and services in the coming year. Among them are new kinds of publications to reach students, business, and the professions with which science and technology interface. We must build more meaningful relationships with our affiliates by joining with them in useful programs, and by giving them more opportunities to shape the roles of the AAAS. We must make the AAAS more interesting to our engineering affiliates, in particular, and bring technology into our priorities. While the AAAS cannot and should not attempt to do what the discipline-oriented societies can do better, we can and should provide the means for interdisciplinary communication and cooperation. There are opportunities to provide outreach to high school and college students with interests in science and technology, and we should respond to them. We can do a betterjob in advancing the causes of minorities, women, and the handicapped in science education and career growth. We can be a constructive voice in debates about national policy alternatives and in stimulating local and regional understanding of science and technology in the concerns of the people. We can evolve new arrangements to lead the scientific and technical communities in looking to the challenges to scientific freedom and responsibility. We can involve our own members, our strongest resource, in the development and issuance of thoughtful positions on contemporary and approaching issues which divide and puzzle our fellow citizens.
We may not be able to do all these things at once, nor equally well, nor to everybody's satisfaction. But if we can do afew' things well, and make a difference, the future of the Association can be very bright.
AAAS Council Meeting, 1976
Catherine Borras
The AAAS Council held its 1976 meeting on 21 February in Boston, Massachusetts, in the Fairfax Room of the Sheraton-Boston Hotel, with 51 of its 74 members in attendance at the morning session and 47 at the afternoon session. President William D. McElroy presided.
The Executive Officer's report of 1975 activities, which had been distributed to Council members in advance of the meeting, is reproduced on page 272 of this issue, together with the budget for 1976 (page 276). 16 APRIL 1976 Roger Revelle, who had retired on 31 December as chairman of the Board of Directors, expressed appreciation for the opportunity of having served over the past 3 years as an officer of the AAAS. As noteworthy AAAS accomplishments during that period, he listed the following: (i) presentation of testimony before congressional committees on matters affecting the health and welfare of science and technology in the United States; (ii) work on the development of science and public policy as ja scientific discipline; (iii) expansion of international activities; (iv) participation in the establishment of the Interciencia Association, an organization of hemispheric associations for the advancement of science, which will soon start publishing the trilingual journal Interciencia; and (v) 
